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economy, thus converting this economic burden into valuable resource for generat-

ing more prosperity.

The United Nations Development Project (UNDP) defines Human Resource
Development(HRD) as the process of enlarging the range of people’s choices —
increasing their opportunities for education, health care, income & employment and
covering the full range of human choices from a sound physical environment to
economic and political freedom. HRD aims at development of the people, for the

people and by the people®.

The concept of HRD relates to make work culture more conductive to organisational
goal and emphasis over development, up-gradation and refinement of total person-

ality of individual.

Human Resource Development in the organisational context is a process by which
the employees of an organisation are helped in a continuous, planned way to (i)
acquire and sharpen capabilities to perform various functions associated with their
present and future roles; (ii) develop their general capabilities as individual and
exploit their inner potential for their own and organisational development; (iii) de-
velop an organisational culture in which superior-subordinate relationships, team
work and collaboration among sub-units are strong and contribute to the profes-

sional well being, motivation and pride of employees.

Looking into the above definition, where human resource development is identified
as process in organisational context for the continuous and planned development of
human capabilities, training is used as the widely recognised mechanism world over.
The paper is focused on future requirements of competencies of agricultural exten-

sion personnel involved in development of the primary sector of economy.

During last fifty years , vigorous efforts were made in public as well as in private
sector industries of the country for up-gradation of human skills and change in their
attitude towards the productivity through a planned approach in India. One of the
possible reasons for this may be that the development models conceptualized and
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tested in industrial and academic institutions of western world were available for a
well structured industrial sector compared to primary sector i.e. Agriculture. How-
ever, no serious thinking was given on these lines for human resource development
for major players of agricultural productivity i.e. farmers as well as the government

personnel specially at grass root level.

Looking back into the history of Indian agriculture after independence, the first
major challenge nation faced was to produce adequate food grains for its growing
population. We had to depend on aid and grants of agriculturally developed nations
and international organisations for our food requirements. After a long and sus-
tained effort, real independence from the hunger was achieved by the end of sixties
when our grain production touched 108 million tones in 1970-71 after ‘Green revo-
lution’, when compared to 50.8 million tones of grain production in 1950-51. This
was a real scientific breakthrough in plant genetic & breeding. The growth trend of
production continued with 130 mt, 176 mt, and 198 mt in the year 1980-81, 1990-91
and 1996-97 respectively(4). India has certainly emerged as a winner on the front of
self-sufficiency of the food production.

While going through the history of Indian agriculture, the organized extension dates
from1940°’s when the nation felt problem of feeding the growing population and

faced problem of food supply.

The first phase dates from year 1948-1960 as Extensive Extension Programmes,
which included (i) Grow More Food Campaign - 1948, (ii) Community Develop-
ment Programme-1952. The second phase, Intensive Extension Programmes (1960-
1974), included (i) Intensive Agricultural District Programme (IADP)-1960, (ii)
Intensive Agricultural Area Programmes (JAAP)-1966, (iii) High Yielding Vari-
ety Programme (HYVP) - 1966. The third phase started with programmes for
Research based Extension Methodology viz., (i) National demonstration
programme - 1965, (ii) Operational Research Project (ORP) - 1971, (ii1) Lab to
Land Programme (LLP) - 1979 and the fourth phase with introduction of World
Bank aided Training & Visit (T&V) approach for extension, through following

three projects:
14 July - Dec, 2000










Manage Extension Research Review

- mechanised farming due to high cost of labour, farmer work as entrepreneur.

In another case, key strategies followed by Ministry of Agriculture, Food & Rural
Affairs, Ontario State Government, Canada(8) to meet the needs of provinces agri-
culture, food and rural sector are, increasing competitiveness and efficiency, en-
couraging self reliance, improving service delivery, fostering rural growth ,working

together , and focus on core business areas such as:

(1) Research & Technology transfer; (ii) Investment & market development;
(ii1) Rural Economic Development; (iv) Risk Management

The common learning from above two success stories of Ontario state of Canada
and Dutch Agriculture, is to build on farmers skills as agri-preneur to have continu-
ous interaction with technology, market, society and government etc., and prepare
them to meet new challenges through competitiveness, developing self-reliance and
efficiency. In order to raise the prosperity of farmers, government provided support
through policy interventions to safeguard their long-term interests as well as of coun-
try in context of international issues.

Looking into the development of Indian Agriculture, in last fifty years and changes
taking place in domestic as well as international environment, the strategies and
methodologies for agriculture extension will have to be modified. Even the defini-
tion and scope of gricultural extension needs to be redefined. Subjects for attention
in new millennium will be issues related with land, its productivity and optimum
utilisation, management of water for economic use, marketing and processing of
agriculture produce and group driven management. Economic prosperity of farmers
with focus on ‘rupee generating rupee’ instead of ‘seed to seed’ has to take front

seat in driving agricultural extension in 21st century.(9)

65% of Indian population depends on agriculture as profession for their livelihood.(4)
Among farming population, a large number of farmers in our country come in the
category of small and marginal farmers and operate on approximately 38% of agri-
cultural land. Any policy decision or strategy will certainly attract the consideration

for long term interest of these farmers. Like other agriculturally developed coun-

July — Dec, 2000 17





















