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An appraisal of the data of Table 7 indicated that a great majority (80.00%)
ofthe NGO’s were adopting participatory approach as it involves the commitment
of people and contribution of local resources, bottom up approach and top
down approaches were not effective since these approaches resulted in failure
either because of non-commitment on the part of administration or benefi-
ciary farm women.

Table 8: Funding
S.No.| Methodology

I. | Through saving/thrift groups formation/ 5 50.00
common fund raising

Frequency Percentage

2. | Through credit/loans with easy interest 2 20.00
3. | Shared by people and organisation 3 30.00
Total 10 100.00

An observation of the results of Table 8 revealed that half (50.00%) of
the NGO’s were funding their programmes through the savings thrift
groups the other methods of funding came through common funding raising,
credit/loan with easy interest sharing between people and organisations
were less popular as they involve the financial commitment and organisation
which was a limitation on the part of NGO’s and much against the principle
of voluntaryism.

Table 9: Supervision

S.No.| Methodology Frequency Percentage
1. | By regular monitoring 7 70.00
2. | By participant observation 2 20.00
3. | By non-participant observation i 10.00

Total 10 100.00

A perusal of Table 9 indicates that very high (70.00%) percentage of NGO’s
were adopting regular monitoring as the means of supervision. It involves
less effort and effective guidance.
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Table 10: Controlling
S.No.| Methodology Frequency Percentage
1. | By programme co-ordinators/ 7 70.00
community organisation
2. | By village leaders 1 10.00
3. | By people themselves 2 20.00
Total 10 100.00

A close examination of Table 10 reveals that majority (70.00%) of the NGO’s
were implementing their programmes through programme co-ordinators/
community organisers as they were the people with knowledge to deal with
the people. They had also undergone specialised skill training and were free
from local biases. The other methods of working local leaders and by people
themselves were of least popularity as these involve some times conflicts
and suffer from lack of required skills.

Table 11: Feed back

S.No.{ Methodology o o Frequency Percentage
1. | Fast and during the execution of programme 8 80.00
2. | Immediate and concurrent I 10.00
3. | Slow and after completion of the programme 1 10.00
| | Total 10 100.00 |

A good look at the Table 11 shows that most (80.00%) of the NGO’s were
getting feed back quickly during execution of the programme. Feed back was
quick due to continuous contact with the farm women by NGO’s. Surprisingly
now-a-days one could see all trained staff in NGO’s there by getting both

forward and backward feed back during the programme implementation.

Table 12: Linkage
S.No.| Methodology Frequency Percentage
1. | Purposeful and strong 5 50.00
2. | Monetary and timely 2 20.00
3. | Casual and usual 3 30.00
Total 10 100.00
o 83

July -

December, 2001






Table 15: Incentive system

Manage Extension Research Review

S.No. | Methodology Frequency Percentage
1. Encouraging for more participation 4 40.00
2. | Personal gratification of beneficiary 3 30.00
3. | Disincentives "3 30.00
Total 10 100 00

Table 15 indicates that almost an equal percentage of NGO’s were using
incentives of encouraging for more participation (40.00%), personal grati-
fication of beneficiary (30.00%) and disincentives (30.00%) respectively
since people’s needs were at differential hierarchy under different situations.

Tahle 16: Public relations

S.No. | Methodology Frequency Percentage
1. | With State Department of Agriculture 5 50.00
2. | With personnel of private agencies 4 40.00
and other NGO’s

3. | With scientists/extension personnel of 1 10.00
Recearch stations (Agricultural University)
101al 10 100 NN

A close examination of Table 16 indicates that almost an equal percentage
of NGO’s were maintaining good public relations with State Department of
Agriculture (50.00%) and personal of private agencies and other NGO’s
(40.00%) as these were easily approachable and also within their vicinity
having high amount of field knowledge whereas NGO’s are maintaining very
limited contacts with the scientists/extension personnel of research stations
(agricultural university) as they were not within the immediate vicinity and
also not easily approachable because of their pre-occupation with other activities.

Conclusion

From the findings of the study it could be concluded that the methodology
adopted by majority of the NGO’s was satisfactory. However, uniformity
in their methodology for implementing developmental activities shall be
arrived by all the NGO’s through deliberations.
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