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difficult and valuable services made by the Veterinary Extension personnel
in disseminating information on new but viable technologies and motivating
the livestock rearing farmers to adopt them in place of time-honoured
practices and in carrying back field problems to research for further study
go disregarded and unperceived by all, distinctly by the policy makers. The
role played by the Veterinary Extensionists in propelling the white and brown
revolutions and in organising millions of farmers through dairy co-operatives,
Sheep, Goat and Poultry farms spread over the length and breadth of the
country to go into action and achieve milk,meat, egg and wool production
targets set during various plan periods is generally relegated to insignificance
during evaluation. On the other hand the political leadership, bureaucrats
do not fail to shower praises on the research community for achievements
of the white and brown revolutions as if the veterinary and dairy extension
personnel constituted only a submissive group in the entire spectrum and
deserve only to be ignored. In general the people are made to believe that
innovative technologies are getting accumulated in the lab without takers
and that the weak veterinary extension network or the delinquency of the
extension personnel is the factor at the helm for such on unwanted situation.

Stakes in Veterinary and Animal Husbandry Research:

The State Agricultural Universities (SAUs) are spending a meagre amount
5-6% of the total budget to the extension activities against to 40-45% to
research (Arya, 1999 and Mehta, 1995). The ICAR contribution details to
the SAUs reveal that out of the total ICAR contribution 71.9 per cent is
for research, 16.4 per cent for education and only 11.4% for extension (Arya,
1999). The veterinary extension network of the country doesnot derive any
benefit from the investment in Research & Development nor the backing
of law makers. Contrary to this, the entire investment in R & D goes to
research . the way of utilisation of which has been commented that not more
than one third of the allotted funds become delineated for research with the
balance going for campus modification and creation of facilities to staff which
are not essential for explorative research. Also there is a dearth of Scientific
temper in many of the research institutes with scientists who have a flair
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utilised by the research system in identifying the related disciplines
to be involved in TDP, the location for on-farm trials and the selection
of the farmers for trials.

. There should be a research policy that no research project will be
approved unless the representatives of the extension system are satisfied
with the usefulness of the project from the end users point of view.

. Extension system should be allowed to prepare audio visual aids like
photographs, films etc. during on-station research which can be utilised
effectively for convincing the farmers for on-farm research and to
motivate them for adoption at the time of technology dissemination.

° The extension system should have a strict vigil and monitor the research
process to avoid manipulation of data and verify the original literature
with which comparisons of the present project is done as a countercheck.
Both extension and research personnel should sign the relevant records
for documentation.

° The results of on-station and on-farm verification trials, verification
ratios, feasibility ratios etc., should be indicated and included at the
time of official press release of technology developed.

o The extension system must see that the findings are treated properly
before their publication in scientific journals. The publication must
reach the end users in the form of outreach articles without any time
lag, which is the responsibility of the extension system.

. The researcher should provide the needed coordination and linkage to
the extension personnel throughout the TDP and it should be made
mandatory for the research system to include a member of the extension
system in the evaluation team.

A National Organisation for Veterinary Extension Personnel:

The Veterinary Extension functional role and its importance must not be
allowed to fade out. National centre for Veterinary Extension with state level
chapters shall be created to provide an appropriate forum for ventilating and
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projecting field problems requiring administrative and research support and
for evaluating the impact of innovations already transferred. These orga-
nizations shall promote harmony and better understanding between research
and extension and to lend support to and get involved in all the major national
programmes for Veterinary and Animal Husbandry development. The
deliberations and recommendations of these organizations shall retrieve
veterinary extension from the present state of subservience to amore honourable
and respectable position.

Conclusion

New technologies are of little use in increasing livestock productivity unless
they represents the perceived needs of the end users. The feed back given
by Veterinary Extension Personnel will further aid in improving the
technologies. In many cases researchers have limited knowledge about important
problems that are confronting the farmers. There is often little information
about the physical, economic and socio-cultural factors which create the
environments within which farmers operate. New technology as adopted and
managed by farmers often doesnot perform as well as expected and additional
adoptation may be necessary. Many of these problems can be elevated by
developing and or strengthening extension activities in their interaction with
researchers and farmers. Integrating extension system with research system
during the process of Technology Development led to the higher adoption
rates of the technology by the end users.
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