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Fine systems: A number of systems to impose fine have been evolved
by FPC, to check illicit felling. In case of minor offence, many FPCs
follow a system in which an offender is simply warned. However, in
offences of a serious nature, FPC hands over the offender to the forest
department. It was also observed that if the concerned forest official
is lenient in dealing with the offenders, the FPCs tackles the situation
at its own level. In some cases, system of monitory fines and social
sanctions is also imposed.

Conflict resolution: It was observed that in case of intra village FPC
conflicts, discussion involving Panchayat member is resorted to. Panchayats
also play the role of arbitrators in case of inter-village conflicts. Friction
with neighbouring villages is prevented by granting some usufructory
rights to them It is observed that most confrontations with outsiders
occur during the first and second year of protection, after which the
restrictions and rights of the protecting village are generally recognized.

FPC meetings: The Government orders stipulate that the FPC should have
an annual general meeting. However, meetings are held whenever
necessary. Meetings are conducted by the secretary of the concerned FPC,
in absence of the local Beat Officer. Protection mechanism, distribution
of employment opportunities, conflict resolution are the major issues
discussed in such meetings.

Present perception about forest department: Villagers now
appreciate the role of FD in providing assistance in respect of the following:

providing sal leaf plate making machine
training of youth in fishery, apiary, dairy etc.
construction of dam/renovation of pond for agricultural improvement

digging of well as a source of drinking water

This assistance is meagre compared to the developmental need of the fringe
dwellers. Villagers have now realized the need to protect the forest and they
have developed a sense of responsibility towards forests, which sustain their
livelihood. FD officials have also reoriented themselves as a partner in the
-development process.
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