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The objectives of a watershed development is the all round
development of the area. It has definite objectives of developing water
resources, increase farm income and improve quality of natural resources.
In a watershed, there is interplay, competition and complementarities
at the same time between economic and environment objectives. To
increase farm income or household income and upgrade and regenerate
natural resources, itis imperative to know the cause and effect relationship
between them. The activities decided on the basis of this are taken in
proper order so that all round development can be ensured.

The observation of watershed development activities shows that little
consideration is given for sequence of activities and thereby
their timely completion. It happens so that activities to be taken in
the beginning are taken in the end and some departments either start
their activity late or take longer time than required to complete the
activity and it does not fit well with other activities by other
departments at the watershed. It has been observed that sometime
construction of water harvest structures has been taken at the fag
end of the watershed project period and there is no time left for farmers
to practice modern farm technologies for which the training was given
in the beginning of the project. Sometimes other activities like training,
plantation, bunding, check dam, etc. consumed so much time and
money that construction of water harvest structures- the most important
activity of the project, could not be taken up. There are instances when
plantation was done in the beginning of the project in the absence of
any water source and plant died for wants of water. Such haphazard
approach makes clientele skeptical of the developmental agencies and
results in a lack of their participation. To avoid any such unpleasant
situation and mismatch between activities, it is recommended that
project management approach should be followed in sequencing of
activities and their timely completion. Since, watershed development
involves a number of departments/ organizations, thesequencing of
activities becomes further important.
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Phase Activities Leaders Associated Preceding
Departments activity
Phase 111
(Afforestation) K: Distribution of feed, fodder District DOA I
and cooking gas to wean away authority
from CPRs and forests
L: Plantation of forests & CPR SWC - K
M: Soil & water conservation Forest - J
like check dams Dept.
N: Participatory management Research Forest Department L. M
of forests & CPRs Institute
O: Maintenance and SWC - N
redressal mechanism
Fig. 1: Schematic Diagram of Watershed Degradation
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