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PRIVATE VETERINARY PRACTITIONERS (PVPS) 
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BENGAL STATE OF INDIA 

Arindam Sen and Mahesh Chander 

Introduction 

Veterinary services have been traditionally funded , managed and delivered 

by the public sector in developing countries. This public sector monopoly 

first came under a threat in the 1980s when many started questioning the 

desirability of the situ ation on econom ic and efficiency grounds in Afr ica 

as it became clear that the government agencies were unable to provide qu ality 

li vestock health services (Anteneh 1984; de Haan and Ni ssen 1985). Throughout 

the wo rld , especiall y in developing countries, the lives tock popu lation has 

increased enormously, while the government budgets have not kept pace and 

the veter in ary services have suffered with the main issue bei ng inter ali a 

lack of funds and hence of a broad effec tive service (Carney 1998). Thus , 

the emph asis in rece nt years has been shifted over to decentralization , cost 
recovery, withdraw al from selected services and contracting , encouragi ng 

private veteri nary practitioners (PVPs) for privatizing veteri nary serv ices . 

In developed countries, it has long been the case that the veterinary serv ices 

are prov ided on a private , con sumer-pays-basi s (Carney 1998). Developing 

nations of Africa too have attempted to privatize veteri nary services, but the 

results are mi xed (Angniman 1996, Cheneau 1998 , de Haan and Bekure 199 1, 

Gros 1994, Il emobade 1996, Leonard 1993, Leonard et al 1999, Turkson and 

Brownie 1998 , Umali et al 1994). 

Most African countri es have privatized their veterinary services with the 

main objective of enhancing producti vity and efficiency of the li vestock sector 

and to benefi t anim al agriculture, the producer, the state and the veterinari ans 
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(Mpelumbe 1994). Privatization has made significant progress there either by 

careful planning (Morocco) or by default. Drug availability and use per animal 

is significantly higher in countries that have privatized veterinary services and 

drug supplies (eg: in Cameroon, Central African Republic , Coted' Ivoire , Ghana, 

Mali , Senegal and Kenya) compared to those retaining government monopolies 

(Benin, Burkina Faso, Chad, Mauritania, Niger and Rwanda), as studied by 

Daniels and Skerman (1993) and Holden (1999). Also, tsetse fly control in 

Zimbabwe and Botswana and delivery of vacc ination in Morocco have shown 

significant improvement after privatization . The costs of provision of these 

services have also been reported to be significantly lower (Holden 1999) . 

The results of privatization in sub-Saharan Africa are encouraging so far, 

particularly in case of cost recovery and drug di stribution (de Haan and Bekure 
\ 

1991 ). But reports are also there that in absence of proper implementation , 

privatization has resulted in private practitioners mainly concentrating in urban 

and periurban areas with rural areas left unattended (Mpelumbe 1994, Thome 

et al 1995). According to Holden and Chema (1996) , there is relatively littl e 

evidence to suggest that privatization has improved the delivery of veterinary 

serv ices in developing countries. 

In Asia, experiences with the Animal Husbandry Development Network (AHDN) 

oflndonesia also indicate that the scope for private service deli very is promising 

(Kartamulia et al 1995) . For privatization of veterinary services in Indonesia, 

projects with the goal of client-focused approaches to the planning and delivery 

of livestock services to the small scale and resource poor farmers and to judge 

the possible viability of private system, are being implemented . 

In Latin America too , countries like Argentina have already an existing private 

veterinary service sector. For example, in 1995 , out of 19,638 veterinary 

graduates, only 6% (I, 187) were employed in the public sector and the majority 

went to private practice (Nader 1996). Also from Mexico, Trujillo (1996) 

reported that the government policies have caused a radical tran sfo rmation 

in the labour market for veterinary graduates registering an important trend 

towards private initiatives (private companies and private practice) , thus 

di splacing the public sector into second place. The proportion of vets in Mexico 

working in the public sector has fal Jen from 85% in the 1970s to 30% in 1995 
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(Trujil lo 1996). So, the whole world is moving progressively towards privatizing 

animal health and breeding services delivery. 

India, like other developing countries , is also faci ng fiscal deficits and is 

currently undergo ing macro-economic structural adjustments. In the livestock 

sector, the veterinary servi ces consume about 60 to 80% of the budget all ocated 

to the livestock support services (Prabaharan 2000). The concerns being raised 

about the efficiency and effectiveness of the pub lic sector veteri nary services , 

and al o the diverse demands placed by the animal owners, have led to the 

search for an alternative mechani sm of providi ng these services. 

The steering committee constituted by the Government of India in 1996 

remarked that the free veterinary and AI services have resulted in an infrastructure 

that is vast and expensive which is extremely difficult to sustai n (GOI I 996). 

In spite of the vast and extens ive infrastructure , India has 0.10 veterinary 

institutions/1000 livestock, 0.15 AI centres/ 1000 bovines and 0.42 AI centres/ 

I 000 breed able bovines resu lting in vast portions of the country lying uncovered 
by livestock health and breeding services (Table 1 ). 

Privatisation of veterinary services, as one strategy of providing 

efficie nt a nd effective serv ice, is finding acceptance in most of the 

developing coun tri es. The World B ank portfolio, in recent years, 

is al o conce ntrating on the privatisation of typical private sector 

activities that are being presently executed by the government 

(Schillhorn van Veen 1999) . However, private entry into the veteri nary 

sector will depend upon the availability and sustainability of an 

economically profitable practice. So , in the context of the delivery of private 

veterinary services , PVPs assume paramount importance , as they 

are the role model to fol low for the future practitioners. 

The World Bank estimates reported that in 1993 , India had 

900 PVPs (Schi llh orn van Veen and de Haan 1995). As per 

FAO/OIE estimates, in 1996 there were 1055 PVPs in India a nd 

there had been 200% increase in the number of PVPs in India from 1985 

to 1993 (Verma 2000). OIE (2001) reported that in 2000, there were 1800 

PVPs in India. Given the consumer's willingness to pay for such services, 
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Table 1. Livestock population, veterinary institutions and AI centres in 
India (1996) 

Lives tock (1992) 
Veterinary AI AI 

In st itutions/ Centres/ Centres/] 000 

Populati on Density 1000 1000 breed ab le 
State ('000) (000/km2) bov ines li vestock bov ines 
Andhra Prades h 329 I 1 120 0. 14 0. 18 0.48 
Assam 16065 205 0.11 0.07 0.22 
Bihar 47934 276 0.07 0.06 0.21 
Gujarat 18597 95 0.09 0.31 0.72 
Haryana 9144 207 0.24 0.35 0.78 
Himachal Prades h 5 11 6 92 0.23 0.31 0.75 
Jam mu & Kas hmir 8706 39 0.09 0. 15 0.38 
Ka rn ataka 29570 154 0. IO 0.34 0.96 
Kera la 5838 150 0. 19 0 .49 1.03 
Mad hya Prades h 46742 105 0.07 0.08 0.24 
Maharas htra 36392 l 18 0.09 0.18 0.45 
Orissa 2275 1 146 0. 15 0. 11 0.35 
Punjab 9454 188 0.26 0.26 0 .53 
Rajas than 484 13 141 0.05 0. 11 0.24 
Tami l Nad u 25005 192 0. 12 0.29 0.72 
Tri pu ra 1593 152 0.27 0.14 0.43 
Uttar Pradesh 64799 222 0.08 0.06 0 .16 
Wes t Bengal 36090 407 0.04 0. 16 0.49 
All Ind ia 470 145 143 0. IO 0. 15 0.42 

Sou rce : GOI 1992 Bas ic Anim al Husbandry Sta ti sti cs . DA HD , MCA , New Delhi , GOI 

as es timated by some researchers , thi s inc rease is not surp ris in g at all. Ahuja 

et al (2000) and Sul aim an an d Sadamate (2000) have studied the willin gness 

of the farmers in India to pay fo r vete rin ary as we ll as ag ri cultu ral extensio n 

serv ices. T hey co nclu ded th at pri vati sati on is inev itabl e so as to prov ide 

vete rin ary services to the fa rmers efficientl y as well as effec ti ve ly. 

As such, in the event of p ri vati sati o n of veterin ary serv ices, co nsiderab le 

po r t io ns of th e g rad u a tes of th e vete rin ary sc ie nces have to 

inev itabl y venture into the fie ld of p ri vate practice. With th is si tu at ion 

in 'mind , thi s study was undertaken to study, among others, the profi le of 
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th e pr iva te veterinary pract1t1oners (PVPs ), as the self-employed 

practitioners of today will serve as a model and/or source of training for 

th future practitioners . 

Materials and Methods 

The study was conducted in two purposively selected districts of West Bengal 

state in India viz. Ko lkata (a metropolitan area) and South 24-Parganas 

(a predominantly rural area). 

Locale of the study 

The State: West Bengal 

In the state , 70% of the population is engaged in agriculture and contributes 

over 30% of the income of the state. Livestock sector contributes Rs . 11,042 

crores to the state in terms of milk, meat, egg, wool , manure , ferti lizer, 

bio-gas, hides, skin and other by-products (Anonymous 1996). The livestock 

population of the state and other information on the state are presented in 

Table 2. 

Regardin g the veterinary ector of the state , the ve terinary health services 

cover in West Bengal is lowest in Indi a though the AI coverage is at par 

with the national coverage (Table I ) . Livestock development of the s tate 

is yet to make an impact on the improvement of the socio-economic progress 

of the rural society, though the state possesses a large livestock and pou ltry 

population , most of it belonging to the weaker section of the people of the 

state. Mostly livestock is reared under small-holder system in the state . 

The districts 

Kolkata (formerl y Calcutta), which is over 300 years old , is the capital of 

West Bengal. Geograph icall y it is in 22° 30' North latitude and 88° 30' East 

long itude . It is primari ly an urban area. It had over 60 PVPs at the time of 

the study. For the study, only 25 PVPs of all the PVPs were se lected through 

simple random samplin g. Onl y BVSc/BVSc & AH, and above practitioners 

consti tuted the sample. 

120 Janua ry - Jun e, 2003 



MANAGE Extension Research Review 

Table 2. Information about West Bengal state 

Area (km *km ) 

Bounda ri es 

Popul ati on 

M ales 

Females 

Urban popul a ti on (%) 

Popul ati on dens ity (pe r km *km) 

Sex Rati o (females per 1000 
males) 

Literacy rate ( % ) 

Cap ital 

No. of Distri c ts 

Princ ipa l language 

Tota l Li vestock Popul ati on* 

Cattl e Popul ati on* 

Buffa lo Populati on* 

Sheep Pop ul ati on* 

Goat Popul ati on* 

Pi g Populati on* 

Tota l Poultry Popul ati on* 

Annu al Mi lk Producti on* 
(tonnes) 

Annual Mea t Producti on* 
(tonnes) 

Annual Egg Produc tion * 

Annual Wool Production *(kg .) 

88 ,75 2 

No rth : Sikkim and Bhutan 

South : Bay of Benga l 

West : Ori ssa, Bihar, Jharkhand and 
Nepal 

East : Bangladesh and Assam 

68. 077 .965 

35,46 1,898 

32,520 ,83 4 

27 .5 

766 

9 17 

57 .7 

Kolkata 

18 

Benga li 

3673 12 12 

17324258 

98 5928 

14 14959 

14 116943 

10 17996 

41915397 

3,090,000 

40,000 

2, 364 ,000,000 

608 ,000 

Source: Anonymous 2001 Indian panoram a. M anoram a Yearbook 2001 ·, Kottaya m, Malaya la 
Manorama, pp . 5 I 7- 704; * 15 th Quinquennial Li ves tock Census , 1994 

South 24-Parganas is an adjoining district of Kolkata with its di strict 

headquarters at Ali pore. Geographically, it lies between 21 ° 32 ' and 22° 40 ' 

North latitude and 88° 05 ' and 89° East longitude . It is primari ly a rural 
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area with over 92% of the population di stributed in rural areas. South 

24-Paraganas was selected to compare the scenario in terms of private 

practice between urban and rural areas. It had only 25 PVPs at the time of 
the study and all the 25 PVPs were incorporated in the study. 

Information about the di stricts is presented in Table 3. 

Table 3. Information about Kolkata and South 24-Parganas 

Geographical Position 

Area (km*km) 

Population (ru ra l) 

Population (urban) 

Population (total) 

Literacy rate (%) 

Total livestock popul ation 

Cattle population 

Buffalo population 

Sheep population 

Goat population 

Pig popul ation 

Total pou ltry popul ati on 

Kolkata 

22° 30' N lat itude 

88° 05 and 89° E 
lo ngitude 

104.9 

4399819 

4399819 

77 

129363 

16020 

3093 

279 5 

37878 

5919 

108194 

South 24-Parganas 

21 ° 32' and 
22° 40' N latitude 
88° 30' E 
longitude 

14135 

526727 

447759 

5715030 

44.63 

2690445 

39840 

24923 

2058366 

10 17784 

47525 

4204697 

Surces: 15th Quinquennial Livestock Census, 1994, Directorate of Animal Resources and 
Animal Health , West Bengal 

Bhadra K 2000 Dakshin Chh abis Pargana: Krisichitre Atit , Bartaman O Vobiswat Karmasuchi 
(Bengali ). Paschim Banga, Volume 330, No .36, Calcutta, Ministry of Inform ation , 
Government of West Benga l, pp. 149- I 60 
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Data collection and analysis 

D ata was co llected throu gh pe rso nal intervi ews with the help of a 

semi-structured inte rview schedule developed to study the profile of the 

private practitioners. The data was analysed through stati s tical methods like 

perce ntage and normal devi ate test for proportions. 

Results and Discussion 

Age and education qualification of the PVPs 

All the practitioners were male with the majority belongin g to the 60 yea rs 

and above age group (Tabl e 4). Howeve r, the proportion of PVPs between 

30 to 60 years group was hi gher (P < 0 .0 I) in Kolkata whereas , the proportion 

of PVPs of 60 years and above age was hi ghe r (P < 0 .05) in South 24-Parganas. 

It might be because Kolkata, being a metropo litan area, offers more opportunities 

to private practitioners. 

Table 4. Age and education qualification of the PVPs (a ll were male) 

Kolkata Parganas ND 

Below 30 years 2 (8) 3 ( 12) 0.47 

30 to 60 yea rs 9 (36) I (4) 2.83 ** 

Above 60 yea rs 14 (56) 21 (84) 2.16* 

BVSc / BVSc&AH 7 (28) 17 (68) 2.83 ** 

MVSc./ MSc 8 (32) 6 (24) 0 .63 

PhD 9 (36 ) 2 (8) 2.39* 

Postgraduate d ipl oma I (4) 0 (0) 1.01 

Figures in parentheses indicate percentage.* and** indi ca tes signifi cance at 5% and I % 
levels , ND indi cates Normal Deviate 

The scenario , on the other hand, is quite different in developed countries 

with a well-established private veterinary sector like USA, where in 1980 

the average age of the male private practitioners was 40 years and '.,1at of 

female practitioners was 30 years (Wise 1980) . Like USA, Australia too has 

fem a le practitioners (Health 1998). In South Africa, the veterinary private 

practice is male dominated like in India, but the average age of the PVPs 

was be tween 30 and 40 years (Odendaal 1994). 
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A higher (P<0.01) proportion of PVPs in Kolkata had postgraduate degrees/ 

dipl omas, whereas the majority of the PVPs in South 24-Parganas had on ly 
BVSc./BVSc&AH. (Table 4). It can thus be seen that in urban areas like 
Ko lkata , the PVPs had higher qualification than those in semi-urban and 
rural areas like South 24-Parganas. This might be due to the fact that in India, 

including West Bengal, the veterinary sector is dominated by the pub! ic ec tor 

and most of the veterinarians aspire to be absorbed in the public sector, sooner 
or later. Thus , most of the people enter into private practice very late after 

having completed some specialization as well as job experience in the 
veterinary field. 

In countries where the veterinary sector is primarily privati sed , people, on 
the other hand , enter into the field of private practice soon after graduation. 
For example, in USA , 76.2 % of the 1999 veterinary graduates entered into 
the field of private practice while only 19 .8% opted for advanced study (Wise 
and Adams 2000) ; and in Australia, as reported by Heath (1998) , 96 % of 
th e veterinary graduates entered in private practice and only 2% did post­
graduation . 

The majority of the PVPs in Kolkata had urban background , whereas, most 
of the PVPs in South 24-Parganas had rural background, thereby recording 
a difference (P<0.0 I ) between the two districts (Table 5). Thi s probably 
indicates a tendency of the urban-bred PVPs to sett le in urban areas and 
that of rural-bred PVPs to settle in rural and semi-urban belts . 

The PVPs had their fathers mostly engaged in government service and 

farming whereas few were engaged in business and private service. Mothers 

of the PVPs were mostly housewives . (Table 5). The two district did not 

differ significantly in this regard . In Indian society, caste is a social category 

whose members are assigned a permanent status within a given ocial 

hierarchy and contacts are restricted accordingly (Lundberg et al 1968) . In 

India, the Hindu soc iety is stratifi ed based on the Caste System. There are 

thousands of castes and sub-castes presently existing in India , but broadly 

they are classified into three : the General Caste, Other Backward Caste (OBC) 

and the Scheduled Caste (SC)/ Scheduled Tribe (ST). Lineage is the only 

criterion in determining the caste of an individual in the Hindu society. And 
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Table 5: Native Place and background of the PVPs in Kolkata and South 
24 Parganas 

Kolkata Parganas Total ND 

Ru ral 10 ( 40) 19 (76) 29 (58 ) 2. 58 ** 

Urban 15 (60) 6 (24) 21 (42) 2.58 ** 

Fathers' Occupation 
Farming 6 (24) 11 ( 44) 17 (34) 1.49 

Business 4 (16) 4 (16) 8 ( 16) 0 .00 

Government 
Service 12 ( 48) 7 (28 ) 19 (3 8) 1.46 

Private Service 3 ( 12) 3 ( 12) 6 ( 12) 0.00 

Mothers ' Occupation 

Government service 3 (12) I (4) 4 (8) 1.04 

ati ve place 0 (0) 2 (8) 2 (4) 1.44 

House wife 21 (84) 22 (88) 43 (86) 0.4 1 

Self-emp loyed I ( 4) 0 (0) I (2) 1.01 

Caste of the PVPs 

General 25 (100) 13 (52) 38 (76) 3.97** 

OBC 0 (0) 7 (28) 7 ( 14) 2.85* * 

SCI ST 0 (0) 5 (20) 5 ( 10) 2.36* 

Figures in parentheses ind icate percentage,* indicates signifi cance at 5% level,** indi cates 
significance at 1 % level and ND indicates Normal Deviate 

under Articles 16 (4), 335, 314, and 342 of the Constitution of Indi a, 

reservations in government services are provided in favour of the SC, ST 

and OBC candidates with rel axation in age and qualifications and they are 

also exempted from the payment of application fees (GOI 2001 ). Thi s bri ef 

descr ipti on of the caste system in Indi a will facilitate the readers, who are 

unfamili ar with the Indian cas te system, to understand the categorization 

of the PVPs according to caste . 

All the PVPs practising in Kolkata belong to general caste category, whereas 

a higher (P<0.0 1) proportion of PVPs belonging to OBC category and also 
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SC/ST category (P<0 .05) in South 24-Parganas. However, overa ll , 76% of 

PVPs were from general caste category, indicating a clear dominance of 

general caste PVPs in private practice (Table 5). One possible reason for 

this might be that the general caste PVPs have more risk taking ability than 

those from the other castes. In addition, the reservation policy of the government 

of India might have rendered the general caste veterinarians' unemp loyed , 

who in turn might look for opportunities in private practice . This may lead 

to a trend in future , where veterinarians belonging to general caste category 

would increasingly join private practice at younger ages and in higher 

proportions , in comparison to their non-general caste counterparts . 

Experience as veterinarians and private practitioners 

Regarding experience as veterinarians, a higher (P<0.05) proportion of PVPs 

in South 24-Parganas had 40 years and above experience as a veterinarian. 

Most of the PVPs had more than 10 years of exper ience as a veterinarian 

(Table 6) . 

As veteri narians, the PVPs of South 24-Parganas had greater experience over 

the PVPs of Kolkata, but as private practitioners, the PVPs of Kolkata had 

comparatively greater experience. This might have happe ned si nce majority 

of the PVPs start practis in g in semi-urban and rural areas after retirement 

from government or publi c ector veterinary services whereas. in metro 

politan areas like Kolkata , greater opportunities might attract the 

veterinarians to start practising at an earlier age . 

Th e figures in Table 6 also undicate that compared to their total 

experience as veteri nari an , the PVPs in general had lesser experience 

as private practitioners in the study area. This is not th e case in 

deve loped countries or countries wit h a we! I estab li shed priva te 

veterinary sector where the PVPs start practising soon after graduation. 

Wise (1980) reported that in 1980 in general, the male and female 

practitioners had 13 and 4 years of practising experience, respectively 

while the average age of the practitioners were 40 and 30 years for male 

and female practitioners , respectively. 
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Table 6. Experience as veterinarian and private practitioner 

Kolkata Parganas Total ND 

Experience as veterinarian, years 

Less than 10 2 (8) 3 ( 12) 5 ( 10) 0.47 

10 to 20 3 (12) 0 (0) 3 (6) 1.79 

20 to 30 8 (32) (4) 9 (18) 3.55 ** 

30 to 40 0 (0) (4) I (2) 1.01 

40 and above 12 ( 48) 20 (80) 32 (64) 2.36* 

Experience as private practitioner, years 

Less than 0 (0) 0 (0) 0 (0) 

I to 5 2 (8) 7 (28) 9 ( 18) 1.84 

5 to 10 6 (24) 6 (24) 12 (24) 0.00 

10 to 15 4 (16) 7 (28) 11 (22 ) 1.02 

15 to 20 5 (20) 4 ( 16) 9 ( I 8) 0.37 

20 and above 8 (32) I (4) 9 (18) 2.58** 

Service Experience in Government Veterinary Departments 

Less than 10 6 (24 ) 0 (0) 6 ( 12) 2.6 1 ** 

10 to 30 4 ( 16) I (40) 5 (] 0) 1. 4 1 

30 and above 13 (52) 21 (84) 34 (68 0) 2.43* 

Not applicable 2 (8 ) 3 (1 2) 5 (10) 0 .47 

Fi gures in parenth eses indi ca te percentage, * indi cates signifi cance at 5% leve l, ** indi ca tes 
s ignifi cance at l % level and ND indicates Normal Dev iate 

Service experience in government veterinary departments 

The majority of the PVPs in both the districts had served in government 

veterin ary departments. The data amply demonstrates that the retired 

veterin ari ans with 30 and more years of experience in governm e nt 

service were mainly engaged in private practice . However, Kolkata had a 

sizeabl e prop ortion of youn ge r PVPs s ignifying a more co nduc ive 

atmosphere fo r pri vate practi ce in urban areas compared to rural and 

semi-urban areas . Al so, it can be said that experience and the financial 

security gathered by the PVPs durin g the years of governme nt service 
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mi ght have helped them to accept the challenges of private practice. 

All the PVPs in the stud y area agreed that private practice was 
remunerative as well as sat isfyi ng. 

Income per year from private practice 

In overall, 70% of the PVP had income over Indian Rs . 1,00 ,000 

(US $ I 061) per year. A higher (P<0.05 ) proportion of PVPs in Kolkata had 
annual income of Rs. 3,00,000 (US $ 6364) and above per year, compared 
with those of South 24-Parganas. 

The data (Tab le 7) reveal that veterinary private practice is quite remunerative 
as per Indian standards. It also reflects that in metropolitan areas like Ko lkata, 

the average income of the PVPs was greater than those in predominantly 

Table 7. Total income per year from private practice in Indian Rupees 
(in bracket in US $) 

Income Kolkata Parganas Total ND 
Less than 50.000 ($1061 ) 3 ( 12) 8 (32) 11 (22) l.71 

50,000($ l 061 )- 1,00,000($212 1) 2 (8 ) 2 (8) 4 (8) 0.00 

1.00.000($2 12 1 )-2 ,00,000($4243) 6 (24) 11 (44) 17 (34) 1.49 

2,00,000($4243)-3,00,000($6364) 7 (28) 3 ( 12) IO (20) 1.41 

3.00,000($6364) and above 7 (28 ) J (4) 8 ( I 6) 2.3 1 * 

Area of Practice 

Urban 25 ( I 00) 9 (36) 34 (68) 4.85** 

Rura l 0 (0) 3 (12) 3 (60) l.79 

Mixed 0 (0) 13 (52) 13 (26) 4.19** 

Other Sources of Income of the PVPs 

Nil 2 (8) 3 ( 12) 5 (10) 0 .47 

Family business 7 (28) 3 ( 12) IO (20) 1.41 

Pensi on 14 (56) 21 (84) 35 (70) 2.16* 

Private job (part-time) 3 (12) (4) 4 (8) 1.04 

Government job (a t University) 5 (20) (4) 6 (12) 1.74 

Figures in parentheses indicate percentage,* indicates significance at 5% level,** indicates 
significance at 1 % level and ND indicates Normal Deviate 
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rura l areas like South 24- Parganas. Interes tin gly in USA where pri vate 

veterinary sec tor is well e tabli shed and vibrant , Wi se ( 1980), Wi se (1991 ), 

Wi se and Yang ( 1994 ), Gehrke ( 1995) and Wise and Adams (2000b) reported 

that income in large animal practice was higher than other animal practices 

and as reported by Wi se and Adams ( 1999) the majo rity of the large anim al 

practitioners were located in rural communities and small town s. Therefo re, 

it may be co nstrued that the profess io nal income of PVPs in USA in rura l 

and semi-urban areas is comparable to that of the PYPs working in urban 

areas . However, thi s is not the case in de ve loping countries in general and 

India in particular, as is evident from the stud y. 

Area of practice 

All the PVPs in Kolkata practised in urban areas only. Whereas in South 

24-Parganas the majority of the PVPs practi ed in urban and mixed areas 

and o nl y 12 % provided veter in ary services to so lel y rural areas. A differe nce 

(P<0.0 1) was recorded between the di stricts in th is regard (Table 8). 

It can be sa id (Table 8) th at at the moment, urban and mixed areas are more 

co nducive to private practice than olely rural areas . Thou gh in countries 

with vibran t private veteri nary sector, many pract itioners are fo und in rura l 

areas but in the s tudy area practitioners were mai nl y urban ba ed . Al o , in 

South Afr ica, the private practitioner were mainly city dwell e rs (Odendaa l 

1994). Inquiry into other sources of income apart from private pract ice, 

revealed that the majority of the PVPs had other sources of income apart 

from private practice. These were mai nl y pens ion after retirement from 

govern ment service , famil y bu s iness, government job at U ni versity and 

pri vate job. 

Thi s clearly reflects that very few PVPs re li ed so le ly on private practi ce 

a nd mo st of them had other ources of income to e nsure financial 

s tability . Even a few PVPs had more than one o urce of inc ome. Prob a bl y, 

private practice as a profitable ve nture on its ow n is yet to ga in popularity 

and acceptance in Wes t Be ngal in particular and India in gene ra l. as 

non e of the sta tes in India have an establ is hed private ve terin ary sector 

as of tod ay. 
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Table 8: Reasons for joining private practice or Government Sevice 

Reasons for joining 
private practice Kolkata Parganas Total ND 

Attractive in come 13 (52) IO ( 40) 23 (46) 0.85 

Better working 
conditi ons 20 (80) 9 (36) 29 (58 ) 3.1 5* * 

Better professional 
sa ti sfact ion 23 (92) 20 (8) 43 (86) 1.22 

Freedom to operate 
as one desi res 19 (76) 8 (32) 27 (54) 3. 12** 

Boredom with rural 
posting 5 (20) 0 (0) 5 ( I 0) 2.36* 

Little chance prom oti on 
in State Veterinary 
Services 2 (8) 0 (0) 2 (4) 1.44 

Unemploy ment 2 (8) 3 (12) 5 (10) 0.47 

To sharpen up ski ll s ·in 
diagnosis and treatment 5 (20) 4 (16) 9 ( 18) 0.37 

Inclination to join Government Services given an opportunity 

Would j oin 2 (8) 3 (12) 5 (10) 0 .47 

Not j oin 6 (24) 0 (0) 6 (I 2) 2.61 ** 

Not applicabl e 17 (68 ) 22 (88) 39 (78) I. 71 

Total 25 ( ] 00) 25 ( 100) 50 ( I 00) 

Figures in parentheses indicate percentage, * indicates significance at 5% level , ** indicates 
s ign,ifi cance at I% level and ND indicates Normal Deviate 

As far as training in veterinary practice management is concerned, non e 
of the PVPs had received any sort of training in veterinary practice 
management and all of them felt it was neces sary . In countries where 
veterinary private sector is fully established, formal training courses on 
veterinary practice management have been started long back to equip the 
PVPs with managerial sk ills to manage private practice successfully. May 

be in the near future , with the estab li shment of a vibrant private sector, 
formal training on veterinary practice man agement may be offered in India 

too. Likewise , in Indonesia, which is currently experimenting with privatisation 
of veterinary services , the Indonesian Veterinary Association has recommended 

business and entrepreneurship training to any aspiring private serv ice 

personn el (Deli veri 2001). 
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Better profess ion al sati sfaction , better working conditions , freedom to operate 
as one desires (and attractive income) were the most important reasons for 
the PVPs to join private practice . Significant differences between the two 
districts were recorded with Kolkata having significantly higher proportion 
of PVPs in fa vour of better working conditions and freedom to operate as 
one desi res (P<0 .0 1) and boredom with rural posting (P<0 .05) than that in 
South 24-Parganas. 

The data rev eal s that in metropolitan areas , the working conditions and 
freedom to operate were comparatively greater as compared to semi-urban 
and rural areas . Probably, thi s is the reason for the exi stence of a larger 
number of practitioners in metropolitan areas and cities in India than in 
semi-urban and rural areas. 

The respon ses of the PVPs on their inclination to join government services 
reveal that of the 32% PVPs in Kolkata and 12% PVPs in South 24-
Parganas eli g ible to join government services , majority of the PVPs (24 % 
of 32% eligible) in Kolkata would notjoin , whereas , all the eligible PVPs 
would join government service in South 24-Parganas . A significant difference 
(P<0.01 ) was recorded between the two districts in this regard . Thus, the 
practice in metropolitan areas was more assuring and attractive than in 
non- metropolitan areas like South 24-Parganas . 

The majority of the PVPs were associated with veterinary professional 
organizations (Table 9) but they did not have any professional organization 
representing the PVPs. It implies that the PVPs have not so far organized 
them selves as a potential group into an organization that could take care 
of their problems, welfare , working conditions and other opportunities. 
Thi s might be due to a small number of practitioners , that are currently 
dominating the private practice in India in general and West B,engal in 
particular. The scenario might, however, change in future with the rising 
number of veterinarians joining private practice . In countries with a 
vibrant private veterinary sector, this type of organization exists . For 
example, in France, "Ordre des Veterinaires" (membership compulsory 
for all practitioners) and "Syndicat National des Veterinaires d'Exercice 
Liberal (SNVEL)" (membership optional) are professional organizations 
representing the PVPs (CNVSPA [AFVAC] 2001 ). "Vet-to-Vet Forum" 
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1s one uch in te rn et a soc iat io n of t he P V P s 1n USA 

(h ttp : / / w w w. ,v·e t med i c i n e . abo u t . com ) . 

Table 9. Association with professional organizations and links to sources 
of information 

Kolkata Parganas Total D 
Associated 23 (92) 1.44 25 ( I 00) 48 (96) 
Not assoc iated 2 (8) 1.44 0 (0) 2 (4) 
Possess ion of Drug Index 
Possessed 25 ( l 00) 25 ( 100) 50 ( 100) 
Did not po se O (0) 0 (0) 0 (0) 
Possess ion of Veterin ary Dru g Index 
Possessed IO ( 40) I. 70 16 (64) 26 (52) 
Did not possess 15 (600) 1.70 9 (36) 24 (48) 

ubscription to Veterinary journals 
Regular 20 (80) IO (40) 30 (60) 2.89** 

ot reg ular 5 (20) 15 (60) 20 (40) 2.89** 

Figures in pa rentheses indi cate percentage,* indicates significance at 5% level ,** indicates 
signifi ca nce at 1 % leve l and ND indicates Normal Deviate 

Types of animals treated 

The PVP were asked to rank order the different types of animals treated by them. 

Po int were allotted to each rank arbitrari ly (Figure 1 ). Fi rst rank was awarded 

the maximum (7 point) and seventh rank was given the minimum ( 1 point) . 
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Figure 1: Types of animals treated by PSPs (LR Large Rumin ants. SR Small 
Rumin an ts, PA Pet Animal s, P Poultry, GA Game Animal s, H Horses, S Swi ne) 
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Most of the practitioners in Kol kata were predomi nantly pet practitioners, 

treating cats and dogs (F igure I) . In South 24-Parganas , the number of PVPs 

treating large ruminants was highe r. Similar findi ngs were reported by Wi se 

and Adams (1999) in USA, where large anim al exclusive and large animal 

predominan t practitioners are in the majority in rural comm unities while 

small animal exc lu sive and small animal predominant practitioners were the 

majo rity in urban areas. 

All the PVPs in the study area possessed a drug index (Tabl e 9), but no t 

a vete rinary drug index . In Kolkata, more PVPs had human drug index than 

veterinary drug index as they were engaged in the treatment of small animals 

(pets ) m ai nly and fo r whom they prescribed mainl y human drugs. 

Subscription to veterinary journals and publication of articles 

A higher (P<0.0 I ) proportion of the PVPs in Kolkata subsc ribed to veteri nary 

journ als regul arly compared with those in South 24-Parganas. Thi s mi ght 

be due to the fact that veteri nary practice in metros like Kolkata is more 

challengi ng as wel l as competitive . Hence, the PVPs subsc ribed veterinary 

journals regularly to keep abreast with the latest know how of veterinary 

sc iences . Regarding publicat ion of artic les, a hi gher (P<0.01 ) proportion of 

PVPs in Kolkata had publi shed articles, mainl y on c lini cal cases a nd research. 

Table 10. Subscription to veterinary journals and publications 

Kolkata Parganas Total ~ D 
Subscription to veterinary journals 

Reg ul ar 20 (80) 10 ( 40) 30 (60) 2.89** 

Not regul ar 5 (20) 15 (60) 20 (40) 2.89** 

Publication of articles 

Publi shed 19 (76) 8 (32) 27 (54) 3.12** 

Not published 6 (24) 17 (680) 23 ( 46) 3.12** 

Topics of the articles published 

Clinical cases 15 (60) 3 (12) 18 (36) 3.54** 

Research arti cle 14 (56) 6 (24) 20 ( 40) 2.3 1 * 

Popular article 9 (3 6) 3 (12) 12 (24) 1.99* 

Figures in parentheses indicate percentage,* indicates significance at 5% level.** indicates 
significance at 1 % level and ND indi cates Normal Dev iate 
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Attendance in scientific conferences and promotion of activities 

Only 20% of PVPs attended scientific conferences regularly, 38 % occasionally 
and 42% PVPs never attended any sc ientific conferences (table 11 ). No 

significant difference was recorded in thi s regard between the two districts. 

Probably, the PVPs owing to thei r busy schedule do not get time and 
opportunity to attend scientific conferences on a regular basis. Also, they 

might not consider it important from the point of view of their job. 

Table 11. Attendance at Scientific Conferences 

Kolkata Parganas Total ND 
Attendance in Scientific Conferences 

Regul arly 6 (24) 4 (16) 10 (20) 0.71 

Occasionally 11 (44) 8 932) 19 (38) 0.87 

Never 8 (32) 13 (52) 21 (42) 1.43 

Promoting practice 

Advertisements in 

public places 13 (52) 14 (56) 27 (54) 0 .28 

Si gn boards at 

chambers/ clinics 25 (100) 25 (100) 50 (100) 

Local news papers 3 (12) 0 (0) 3 (6) 1.79 

Internet I (4) 0 (0) 1 (2) l.01 

Fi gures in parentheses indicate percentage, * indicates significance at 5% level,** ind icates 
significance at 1 % level and ND indicates Normal Deviate 

PVPs mainly promoted their practice through signboards at chambers/clinics 

and through advertisements in public places in local areas. Few PVPs used 
local newspapers and internet for promoting their practice and the two districts 

did not differ significantly in this regard. The highly localized nature of their 

practice probably prevented them from using mass media like newspaper or 
internet. They relied mostly on media of local importance for the purpose. 

In contrast in USA, Hannah (2001) and Sigmon et al (2001) reported that some 

internet sites were prescribing treatment for animals arid substantial participation 
by veterinary practitioners. 
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Conclusions 

The private veterinary sector in India is still in its infancy with veterinarians 

retired from the government services dbminating it and very few practitioners 
depending solely on it for livelihood. Not many young veterinarians dare 
to venture into the field of private practice, especially in semi -urban and 

rural areas, probably due to the unfair competition between private and 
government veterinarians. The fact that the government absorbs a large 
proportion of the service delivery cost (including the salary and benefits 
to the veterinary staff), together with the highly subsidized nature of these 
services , results in an un-level playing field for the PVPs to operate in. 
However, urban areas are increasingly offering opportunities for younger 

veterinarians to venture into private practice as compared to the rural 
areas . Moreover, with the increasing unemployment in the veterinary 

sector, because of the fiscal constraints currently being faced by the 
governments of most developing countries, the scenario is changing. 
Young veterinarians, waiting to get jobs in public services, either by 
default these days are going for higher education or resorting to private 
practice. And in coming years with the expected downsizing of the public 
sectors in developing countries , the proportion of PVPs venturing into 

private practice is bound to increase. 

In countries with a vibrant private veterinary sector, practitioners venture 
into the field of private practice at a much younger age than those in 
India. The probable reason is that, in India, veterinarians are attracted 
more by government jobs and therefore prefer the security of public sector 
veterinary services than facing the challenges of private practice at the 
start of their career. Thus , a majority of veterinarians join private practice 

after retirement from the public sector. Although the PVPs largely cited 
professional satisfaction, freedom and better working conditions to be 
the reason for private practice, the real motive might be that they view 

private practice as a potential source of additional income to supplement 

their regular income sources, like pensions and businesses . The important 
differences between the PVPs of developing and developed countries are 
highlighted in Table 12. 
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In 1976, the National Commission on Agriculture recommended the Government 

oflndia to encourage private veterinary practice by providing suitable incentives 

to the veterinarians in order to augment the efforts of the government 

veter inari ans in protecting the health of the livestock (GOI 1976). In sp ite 

of the recommendation s, no encouragement was given to PVPs by the 

Government. However, the Government of India, faced wi th budgetary 

constrai nts, has now decided to encourage young veterinari ans to start their 

ow n private prac tice through the provision of agri-clinics as e nvisaged in 

the budget 200 1-2002 (Sinha 200 I). Projects like the diversified agricultural 

Table 12. Comparison between PVPs in India (particularly West Bengal) 
and those in developed countries 

Average age 

Sex 
Ed ucati on 

Experi ence 

Locati on 

Other sources of 
income 
Trai n ing in 
management 

Profess ional 
organi za ti ons 

Promotion 

136 

India (West Bengal) 

Comparat ive ly older. maj ority 60 
years and above age 
Male dominated 
In urban areas majo rity have post 
-grad uate special iza ti ons, whe reas , 
in semiurban and rural areas, most 
often onl y gradu ate 
Many years of working experience 
in public sec tor but littl e expe ri ence 
as private practit ioners. 

Maj ority in urban and semi­
urban areas 
Mos t of them have o ther sources 
of income 
Nobody trained 

None 

Most ly through loca l medi a. 
Mass media less utilized 

Developed countries 

Comparat ively you nger, 
mos tl y 30 to 40 years of 
Mal e and fema le bo th fo und 
Mos t PVPs have only 
bachelor degree in 
veterin ary sc iences in both 
rural and urban areas 
Enter in pri vate prac ti ce 
soo n after earning bac helor 
degree and thereby, gather 
comparatively greater 
experience as compared to 
their counterparts of the 
same age group in the study 
region. 
In equal proporti ons in 
both rural and urban areas 
Not known 

Formal training co urses on 
veterinary practice 
man agement ex ist 

Their own profess ional 
organi zations 
Utili ze boo th local and 
mass medi a. 

Janua ry - June, 2003 



MANAGE Extension Research Review 

support project (UPDASP) initiated in Uttar Pradesh and financed by the 

World Bank in which 180 private veterinary clinics wi ll be set up throughout 

Uttar Pradesh (UPDASP 1999) , might attract younger veterinarians to open 

their own private practice. These small steps taken by the government , 

definitely will have far reaching implications towards privati sation of veterinary 

services in the long run . 

At the moment, however, the PVPs mainly exist in urban belts. In contrast, 

in countries with an established private veterinary sector like USA, Australia 

and other developed European countries , PVPs exist in both rural and urban 

areas , and comprise of both sexes. The incomes of the rural and urban PVPs 
do not differ markedly there and hence , no di stinct preference among the 

PVPs about the area of practice is observed there . This is indicative of a 

strong rural economy, stable enough to support private veterinary practice. 

However, in India as well as in other developing countries with similar soc io­

economic conditions, the rural economy is characterized by utter poverty, 

and this discourages the PVPs to set up their practice in rural areas. There 
is also the unfair competition with the public sector. 

In order to achieve a vibrant private veterinary sector in future , the Indian 

government must , in this regard, provide some encouragement for the PVPs 

to set up their practice in rural areas. The encouragement may be in the form 

of soft loans with easy terms. In the USA, where there is a highly remunerative 

private sector, nevertheless there are provisions for loans for the PVPs to 
establish private clinic. These loans will not only attract the young veterinarians 

but also may encourage female veterinarians to venture into the field of private 

practice. As of today, the private veterinary sector is male dominated . 

The loans might also attract the PVPs to set up their clinics in rural areas 

and to set up practice in areas deprived of modern veterinary health care 

facilities. Thi s is urgently needed in a country like India where the veterinary 

services sector, having a coverage of 30 to 40% in health services sector 
and 15 to 20% _in AI sector, is till now unable to cater for the needs of the 

rural livestock owners, who resort mostly to para vets and quacks for treatment 

of their animals . 
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The conclusions of the study are: 

• Private practice in India in general and West Bengal in particular is 
in the domain of mainly retired veterinarian who venture into private 

practice after retirement from the pub lic sector. 

• Though private practice generates a substantial amount of money (in 

Indian scenario) , very few PVPs rely on it as a sole source of income. 

Private practice is viewed primarily as an additional source of income. 

• Private practitioners are mostly restricted to urban belts and very few 

practi se in rural areas. 

For obvious reasons, the animal health service sector may not be fully 

privatized in developing countries I ike India, as these services under government 

provi sion still have a strong role. But, the private sector can play a complementary 

role to the public sector veterinary services by bringing in vast areas of the 

country under modern veterinary health care which are till the present date 

uncovered. Rough estimates put annual loss on account of epidemic and 

endemic diseases , parasites and other pests in India as approximately US$ 
1.5 billion , which occur mostly due to absence of modern veterinary care 

in va t areas of the country. 
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