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Component 1: Sector wide Coordination. In this component, an inclusive institutional
framework for implementing the ASDSP is initiated and coordination in the sector is
supported.

Component 2: Natural Resource Management. The component is designed to provide
an enabling environment for the value chain component and at the same time build
wider ecosystem resilience.

Component 3: Value Chain Development. This component supports the
commercialization and market orientation of the agricultural sector.

The lead technical focus of the ASDSP is on agribusiness and market
development. This is based on the assumption that deepened and equitable
commercialization of Kenya’s agricultural sector, including at the smallholder level,
will help to improve the availability of food in both rural and urban areas, and in so
doing will reduce the need for food imports and food aid. The ASDSP moves beyond
the producer base by placing special emphasis upon working with actors all along the
value chain to strengthen their capacity and their coordination.

On paper, the ASDSP is very promising in terms of meeting its goal of
supporting the transformation of Kenya’s agriculture sector into an innovative,
commercially oriented, competitive and modern industry that contributes to poverty
reduction, improved food and nutrition security. However, the major challenge is in
the effective implementation of the programme, and this is where a few lessons can
be picked from India’s extension service.

The second reform in agricultural extension is the devolution of agriculture to the
counties, following the decentralization of government under the new constitution.
The promulgation of the new Kenyan constitution on 27" August 2010 ushered in a
new era in Kenya, devolution being one of them. Devolution is a form of
decentralization and is defined as a process of transfer of political, administrative, and
fiscal management powers from the central government to lower levels of
government, primarily operating at city and regional levels (IEA, 2010). Agriculture
is among the devolved functions, and the specific sub-sectors include; crop and
animal husbandry, livestock sale yards, county abattoirs, plant and animal disease
control and fisheries. The employees in these departments have also been devolved to
the counties in the new devolved system (Kenya Constitution, 2010). With
devolution, there is still debate about the roles of the central and county governments,
and uncertainty among the extension staff in terms of their positions and roles.
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frontline extension system performing the vital role of linking research-extension-
farmer systems.

Egerton University through the faculty of Agriculture is engaged in a project to
set up KVK like centres in all the counties, but these need strong buy-in and support
from all stakeholders in order for them to succeed. The KVKs in India are strongly
supported by the government, which pays the salaries of most of the KVK staff. They
are manned by full time highly qualified personnel from universities or research
institutes.

Government Support to Private Extension Service Providers

This is outlined under the reforms being undertaken in ATMA, whereby 10% of
the government’s allocation to agriculture should go towards supporting participation
of private extension service providers. One major scheme under which this is done is
the Agri-clinics and Agri-business Centers (ACABC) scheme.

Agri-clinics and Agri-business Centre’s (ACABC) scheme

This is a central sector scheme, which promotes the involvement of agri-preneurs
to supplement the efforts of public extension system by way of setting up of agri-
ventures in agriculture and allied areas. Agri-clinics are envisaged to provide expert
advise and services to farmers on various technologies including soil health, cropping
practices, plant protection, crop insurance, post harvest technology and clinical
services for animals, feed and fodder management, prices of various crops in the
market etc. Agribusiness centres are commercial units of agri-ventures established by
agriculture professionals.

The ACABC Scheme was launched in 2002, with a number of objectives viz.,
1) to create gainful self-employment opportunities for qualified and unemployed
agriculture professionals including graduates, diploma holders, graduates with
postgraduate diploma in Agriculture and related subjects etc., 2) to support
Agricultural development, 3) to professionalize agricultural extension and 4) to
supplement the efforts of the public extension service. This scheme has led to the
establishment of over 11,000 successful agri-ventures.

Convergence of Extension Planning and Service Delivery through Strategic
Research and Extension Plans (SREPs)

ATMA facilitates the preparation of the SREP. All players in extension service
delivery i.e. researchers, universities and state agriculture officials as well as farmer
representatives work together to prepare a harmonized plan for the district, and
funding is based on the plan. Preparation of SREP involves analysis of existing
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